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2014/15 Board of Directors Election

Nomination Information & Forms


2014/15 Board of Directors Election: Nomination Information & Forms

As a co-operative, the Vancouver Tool Library is directed by a seven-member Board of Directors.  According to our Rules and Policies, Directors are elected annually at our Annual General Meeting via this process: 

1. VTL Members interested in running for election to the Board of Directors become “Nominees” when they are nominated to run by five other VTL members (who each complete a “Nomination Form”) and submit a “Nominee Profile” to the Nominations Committee;

2. The Nominations Committee verifies each Nominees’ eligibility to run in the election and declares all eligible Nominees as “Candidates” in the BOD elections (to qualify for election as a director, a member must, at the close of nominations, be 18 years of age or older and in good standing with the library);

3. Nominations Committee notifies all VTL Members of the Candidate running this year;

4. VTL members vote for their preferred Candidates at the AGM on September 16th, 2014.

This package includes more detailed information and all the forms necessary for this process. Questions? Email us (info@vancouvertoollibrary.com) to find out more and meet some of our current Directors!

To Run for the Board of Directors
(1) An eligible and qualified member must submit, before the deadlines stated below, a Nominee Declaration Form (Form 1, attached) and Nominee Profile (Form 2, attached). By signing the declaration form, members are indicating that they have read the form, are willing to stand for election, and will follow the VTL’s Rules and Policies throughout the election process. Adherence to the VTL’s Rules and Policies governing elections is mandatory and a violation of these provisions may be grounds for disqualification as a candidate at the discretion of the Board of Directors. 

(2) Five other VTL members must each complete and sign a Nomination Form (Form 3, attached) stating support for the Nominee and acknowledging the Nominee’s qualifications. These Nominators will be contacted following the close of nominations to verify their signature and support. All fields on the Nomination Form must be filled out by the Nominator. Incomplete Nomination Forms will not be accepted. 

(3) Eligible nominees will be accepted as Candidates for the 2013 Board of Directors Election following the verification of Nominee and Nominator Information. 

Deadlines

In order to allow adequate time within which to circulate Nominees’ information to our members, the current Board of Directors recommends that Nomination Forms be submitted before Midnight on Wednesday, August 20th, 2014.  Nominations submitted by this date will be circulated to our members along with our annual report, two weeks before our AGM.

Hardcopies of the nomination packages, including the Nominee Declaration Form, Nominee Profile, and five Nomination Forms, must be dropped off at the Vancouver Tool Library (3448 Commercial Street) during our shop hours (Tuesday to Friday 4-8pm and weekends 10am-3pm). Please contact info@vancouvertoollibrary.com if you absolutely require another arrangement. 
Duties and Expectations of Directors
To qualify for election as a Director, a member must, at the close of nominations, be 18 years of age or older and in good standing with the VTL. 

The Vancouver Tool Library is a relatively new organization. As such, we have a unique “working” Board of Directors who volunteer their time not only for meetings and oversight but also to be active in all workings of the organization. We are currently seeking Board candidates who have what it takes to continue building our organization. Directors will have the opportunity to become leaders in Vancouver’s growing sharing economy. The work is exciting, but also demanding. Only committed applicants should apply. 

All Directors are expected to:

· Attend a 3-hour monthly board meeting in Vancouver;

· Chair and attend a monthly committee meeting;

· Work one shop shift per month; and,

· Promptly and regularly respond to VTL emails.
In total, these responsibilities can be expected to demand approximately 20 hours/month.
The current Board of Directors has identified the following qualifications as critical in Board Candidates in 2014:
· Motivated to empower their community

· Interested in collaborating with diverse community organizations 

· Excellent interpersonal and communication skills, particularly in a team context 
· The highest standards of ethical behaviour and integrity 

· The ability and willingness to appropriately and impartially serve the best interest of the VTL and its membership, and work in alignment with our Rules, purpose, and values
· Exceptional leadership, judgment and decision-making skills and experience 
· Recent board, governance, or non-profit experience and understanding of cooperatives 
· Willingness to understand and analyze financial statements and management reports 

· Familiarity with computer programs such as e-mail, MS Word, MS Excel, and MS PowerPoint
VTL Directors work with the community to shape the leading tool sharing and lending organization in Canada. Starting this year, all VTL Directors are eligible for tuition and education grants for Board-Approved programs and courses. 
Form 1 - Nominee Declaration Form
Acceptance of Nomination 
I, ____________________________, VTL member number ___________________, of _________________________________________________ (street/avenue), _____________________________ (city), _________________ (province), _____________________________ (postal code), _______________ (phone number), and _________________________________________ (email address), 

Declare that I: 

· Am 18 years of age or older. 
· Am a member of the Vancouver Tool Library 
· Am in good standing with the VTL
· Am willing to stand for election to the Vancouver Tool Library Board of Directors, will follow and policies regarding all election and campaign activities, and understand that any violations of the rules or policies may result in disqualification from the election at the discretion of the Board of Directors. 
· Am not aware of any conflict of interest, or any potential conflict, between my personal interests and those of the VTL. 

· Will promptly disclose any conflict of interest that might arise in the future. 
· Will comply with the Rules of the VTL and any policies set by the directors. 
· Am not employed by any business in competition with the VTL. 
(Signature) _____________________________________
(Date) _________________________________________  

Form 2 - Nominee Profile
Name:
Current Occupation: 
1. Please introduce yourself. What you like to do? Hobbies? Interests? Professional background? Education and life experience?  (150 Word Max)

2. Please describe your experience & skills relevant to a Board position with the VTL. Community involvement? Leadership? Personal Attributes? (150 Word Max)

3. Do you have experience in events and workshop planning and/or bookkeeping and financial reporting?

4. Please describe your current or previous involvement with the VTL and why you are interested in becoming a Director. (Are you a current volunteer? A member?) (150 Word Max)

5. Where do you see the VTL going in the upcoming year? (150 Word Max)
Form 3: Nomination Form
Please ensure that all information is complete and accurate. You will be contacted to verify the representations made in this form, and your membership. 

I, _______________________________________ (print your name) hereby nominate _________________________________________ (nominee’s name), VTL member number, _____ (nominee’s member number) as a candidate for election to the Vancouver Tool Library Board of Directors in 2014. 

I believe that this person has the following qualifications, which will make him/her a good Director (tick all that are applicable). 

 The ability to perform at a board governance level and display the senior leadership skills required of the Board of Directors of the VTL. 

 The willingness to learn, understand and analyze financial statements and management reports. 

 The ability to effectively communicate information and ideas to others while working in a team environment, in person and by e-mail.
 A demonstrated standard of personal and professional ethics that is compatible with The Vancouver Tool Library’s values. 
 The ability to attend monthly board meetings in the Vancouver.
 The ability to spend time between meetings preparing materials and reading reports and attending committee meetings by web-conference or teleconference. 
 Familiarity with computer programs such as e-mail, MS Word, MS Excel, and MS PowerPoint. 
Name: _____________________________________________________
Signature: _________________________________________________
Phone Number: _____________________________________________
Email Address: _____________________________________________
VTL Member Number: _______________________________________
