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2016/2017 Shop Stats

Total number of members: 1,880

New members this year: 316

Membership renewals: 184 

Total number of volunteers: 30

Total number of workshops: 45

Number of tool loans: 1,068

Total number of tools: 2,357

New tools this year: 166



2017 Message from the Board
Hello VTL members,

Another fantastc year at the Vancouver Tool Library has blown by. I'm pleased to report that we've
grown yet again and are now sharing tools with almost 2,000 members!

Highlights from this year include recruitng new volunteer coordinators into several positons, actve
leadership on many issues from the board of directors including submitng several large grant
applicatons, becoming a living wage employer, and updatng and ratfying our rules. The VTL is
fnancially stable, is providing more tools and workshops, and engaging an ever-growing community
of volunteers and partners. I am pleased to say our coop is in a beter positon than it was at last years
AGM. 

A giant thank-you is in order for all our volunteers. The VTL would not exist without you generously
giving your tme, consideraton and expertse. That includes our coordinators, shop volunteers, and
board members. Thanks are also due for the treless and exceptonal work of our General Manager,
Greg Stone. Thank you for all that you do to support our cooperatve. The VTL would be a far cry from
what it is today without your commitment and vision. Finally, thank you to all our members for
partcipatng and supportng the VTL in all the ways that you do.

Here's to a successful 2017 and all the great projects ahead!

See you in the shop.

The 2017 Board:
Stuart Higgs – President
Lesley Lim – Vice President
Lauren McGuire-Woods- Secretary
Rob Gill- Director
Nathan Ross- Director
Luke Dorn- Director



Letter from the Shop

VTL turned 5 this year! That’s right, Canada’s oldest tool-lending library is a half-decade old, and we’re aging

really well; we experienced our busiest year on almost all fronts! We loaned more tools than ever, had more

unique borrowers than ever, hosted more workshops than ever, and had more membership renewals than

ever. The tool-lending model is thriving at VTL.

At the beginning of the year, we introduced a new pricing structure to VTL. Previously, a power tool could be

borrowed for 5 days for $2. Under the new model, power tools cost $1/day, up to a maximum of 10 days.

There’s a new class of tools too, C-Class tools (high maintenance tools) cost $5/day. And as always, hand tools

are free to borrow. The new model has been extremely efectve. A daily price on tools has created a high turn-

around rate on tool loans; borrowed tools are being borrowed for exactly as long as they’re needed. Also, at

$1/day, a power tool can be borrowed for a day for cheaper than under our previous model. The introducton

of a C-Class allows the VTL to lend tools which are costly to maintain. Under the C-Class are pressure washers,

thickness planers and jointers. This new pricing model has made tools more available to members, and

maintains our commitment to accessibility. 

We’ve had some new volunteers come through our doors this year as well! Many thanks to all the new

volunteers this year, you’re all been great! But for the most part, the VTL has been lucky enough to retain many

amazing veteran volunteers. Two of our shop supervisors, Michael King and Stefan Tjarks, have been at VTL

longer than I have! To all of our volunteers; you guys are the greatest. Thanks for your reliability,

communicaton, and lovely personalites. 

As this year ends, I’m so proud to be a part of such an amazing community of people. I’m constantly impressed

by the tenacity of our members to try new projects and build their own resilience, by the insight and vision of

our Board of Directors, the commitment of our shop volunteers, and the generosity of our community

partners. Thanks everyone for such a great year!

Greg Stone

General Manager



Tool Report

The VTL tool inventory expanded in some small but signifcant ways in the last year. We have now begun

branching out into food preparaton with our frst Food Dehydrator. Perhaps this will be a new area for us to

explore.  Additonally we added some signifcant wood working tools with a second thickness planer and our

frst 6 inch jointer. These “C-Class” tools have been in steady use and have generated some fun projects.

The majority of our tools have been donated and we are indebted to the generosity of the wider community

who have provided tools to the VTL. As always, we also have made some strategic purchases of new tools

where our inventory is defcient in either quality or quantty of a specifc tool.  

Looking ahead I expect this trend to contnue. Most of our tools will be donated and we will supplement these

donatons with tool purchases.

A few stats for your consideraton from the last year:

Unique tools loaned: 1,136

Total number of tool loans: 10,048

Total number of tools in the inventory: 2357 (not all are actve though)

Total number of people who borrowed at least one tool: 710

Most popular tool (Overall):  Dewalt 10” Table Saw

Most popular hand tool: 18” Ratchetng Bar Blamp

The Rest of the Best (AKA The Top 10)

1. Dewalt Table Saw 

2. Rigid Table Saw 

3. Pressure Washer

4. Bosch 18V Cordless Percussive Drill

5. 18" Ratchetng Bar Clamp

6. Ryobi 10" compound mitre saw

7. Dewalt Random orbital sander

8. Stud Finder

9. Bosch 18V Cordless Drill

10.Bosch Cordless Drill Set







Appreciations
VTL wouldn't exist without all of these amazing people and organizatons. Thank you everyone!

Volunteers

Stuart Higgs (President)

Lesley Lim (Vice President)

Rob Gill (Tool Coordinator)

Lauren McGuire-Woods (Secretary)

Luke Dorn (Member-at-Large)

Nate Ross (Member-at-Large)

Derek Martnig (Financial Coordinator)

Julia Berry (Member-at Large)

Suz Forbes (Volunteer Coordinator)

Pendra Wilson (Events Coordinator)

Roxanne Gardener (Communicatons Coordinator)

Kate Anthony (Workshop Coordinator)

Jill Papp (Volunteer Coordinator)

Geof Vincent (Volunteer Coordinator)

Stefan Tjarks (Shop Supervisor)

Michael King (Shop Supervisor)

Joel Bennet (Shop Supervisor)

Evan Tomlinson (Shop Supervisor)

Phil Klering (Shop Supervisor)

Tamara Brown (Shop Supervisor)

Max Lloyd (Shop Volunteer)

Mat Stevenson (Shop Volunteer)

Dominic Tweed (Shop Volunteer)

Cameron Skoglund (Shop Volunteer)

Alex Duckworth (Shop Volunteer

Workshop Facilitators

Devon Kroeger

Dan Zaklan

Alisa Yao

Rob Gill

Jill Papp

Kyle Kozak

Geof Vincent

Ari Ng

Community Partners

The Wood Shop Worker’s Coop

Cedar Cotage neighbourhood House

The Vancouver Hack Space

CycleHack Vancouver


