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LETTER
FROM THE
PRESIDENT

REED SCHRAD

President

Hello All,

This AGM concludes the 2024-2025 year at the VTL. It was a year of tremendous growth
in almost every number at the VTL. We engaged more new members, retained existing
ones, added new workshop programs and facilitators, re-organized the space. It's great
to see an organization like the VTL thrive, especially in difficult and uncertain times.
Working together and cooperating is our way through

While there is a lot to be happy with, we also face a number of challenges as we move
forward. Most significantly, April who worked as the VTL Community Organizer has
decided to step back from the role to pursue their studies. April worked tirelessly to
build VTL visibility in the community, on social media, and with our volunteers. Their
energy, skill, and passion will be missed.

The oncoming Board will be working to take the feedback from April on the role and
build a new plan for VTL employment. I'm excited about what this group will come up
with as we continue to learn how to balance a largely volunteer run and directed
organization.

This also concludes my time as President. | will still be at the Library, on the Board for 1
more year, and in the community. I'm proud of where we are and want to thank
everyone who has been a part of the Library for their time, attention, effort, and passion.

Reed Schrad



COOPERATIVE
OVERVIEW

VISION

A co-operative community sharing tools to build a better city.

MISSION

The Vancouver Tool Library exists to break down barriers to accessing tools and empower
members to build, repair, create and connect through collectively-owned tools and shared
knowledge.

VALUES

Reconciliation - working to be in right relationship with Indigenous communities, specifically
the Musqueam, Squamish and Tseil-Waututh peoples on whose territory the VTL operates, to
support truth, reconciliation and justice.

Inclusivity - actively working with our community to eliminate barriers to accessing and using

tools

Empowerment - creating opportunities to equip our members with skills, knowledge and

confidence to use tools

Community - seeking to build and foster collaborative relationships with individuals and

organizations with shared commitment to our vision, mission and values.

Sustainability — resolving to minimize consumption through shared ownership, repair and

maintenance.



COOPERATIVE
LEADERSHIP

PRESIDENT Reed Schrad

FINANCIAL DIRECTOR Liam Shirley

MEMBER-AT-LARGE Sid Hawkins
Marla Gagnier
Jasper Moedt

Melissa Stewart

Kelly Tatham



LIBRARY
HIGHLIGHTS

2024-2025
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Documented rentals
Active members
Tools in inventory

New members



FINANCIAL
REPORT

Vancouver Tool Library: Financial Snapshot

As of the end of April 2025, the Vancouver Tool Library remains in a strong financial position, with
just under $90,000 in assets. Most of that is held in our restricted membership shares account,

which helps keep us stable and resilient for the long haul.

In 2023-2024, we saw a significant surplus of about $30,500, thanks to strong income from tool
rentals, workshops, memberships, and grants. This past year, our profit was lower—around $6,600
—but that was the result of a thoughtful investment: we hired a Community Organizer to help

manage daily operations, support volunteers, and grow our programs.

Although that staff member has since moved on, it was absolutely the right move at the time. Their
work brought real value to our members and helped strengthen the organization. We continue to
operate with very little debt, steady income, and a committed member base.

We're in a solid position to keep growing and evolving.

Looking Ahead

Thanks to your continued support, we're excited for what’s next. With a solid financial
foundation, the Tool Library is better equipped than ever to serve our community, expand

programming, and make borrowing tools even easier.



FINANCIAL
REPORT

PROFIT AND LOSS

Trading Income

Annual Maintenance ORGANIZATION 560.00
Annual Maintenance SLIDING SCALE 2,872.00
Annual Maintenance STANDARD 27,505.00
General Donations 861.75
Grant Revenue 5,750.00
Interest 3,126.53
Late Fees 3,618.50
Merch 785.00
Power Tool Loan Fee (B-Class) 9,092.00
Sales - Cash (1,879.75)
Sales suspense 5,924.36
Tool Committee Revenue 1,156.00
Workshop Facilitation Rev 15,607.00
Workshop Tools and Material Rev. 18,317.00
Total Trading Income 93,295.39
Gross Profit 93,295.39

Operating Expenses

Administrative Expense 3,986.58
Advertising/Promotion 551.12
Community Organizer Wages 13,000.00
Employee Expense (CPP +El) 1,942.98
Event Expense 386.39
Insurance 2,886.50
Merch Purchase (100.00)
Rent 15,759.00
Rounding [ Till / Misc - ERRORS (8.90)
Shop Expense 5,460.93
Tool Maintenance 55.46
Tool Purchases 295.24
Utilities - Internet 2,240.00
Utilities - Power 273.35
Visa/Debt Card expenses 1,512.15
Volunteer Appreciation 912.04
Web Hosting 1,305.54
WorkSafeBC Premiums 317.68
Woarkshop Coordination Wages 13,200.00
Waorkshop Expense 11,037.26
Workshop Honorarium Expense 4,200.00
Workshop Tools and Material Expense 7,417.27
Total Operating Expenses 86,630.59

Net Profit 6,664.80



BALANCE SHEET

The Vancouver Tool Library

As at 30 April 2025
30 APR 2025
Assets
Bank
Chequing 19,719:94
Class B Membership Shares oo 0.36
_Gamll'!g G!'_a_nt__ - 5,922«!.-_%
Restricted Cash - Member Shares Account 54,061.79
Total Bank 79,704.93
Current Assets
Accounts Receivable 9,429.00
Total Current Assets 9,429.00
Non-current Assets
Co - Op Shares - Modo 500.00
Ca- DF Shares - h‘anr_ltr 5.00
Total Non-current Assets 505.00
Total Assets 89,638.93
Liabilities
Current Liabilities
Accounts Payable (Expenses) 1.49&6{:
CAD PayPal 736.03
Rounding 90.02
Visa- William Shirie_)r 548.07
Total Current Liabilities 2,872.76
Total Liabilities 2,872.76
Net Assets 86,766.17
Equity
Current Year Earnings 6,664.80
Membership Shares 90,074.00
Retained Earnings (Deficit) (9,972.63)
Total Equity 86,766.17



COMMITTEE REVIEWS

Committees are made up of a group of volunteers and minimum 1board member with

support from our Community Organizer. These committees ebb and flow based on the
interest and capacity of volunteers and this year we are excited to revive the tool and
communications committees, which had previously been inactive.

VOLUNTEER COMMITTEE

The volunteer committee includes all the volunteers who work the front desk of the
shop. These folks consistently give 5-11 hours a month (or more!) to ensure the shop
stays open for members.

This year we maintained a strong roster of volunteers who kept the shop open 6 days a
week and welcomed eight new people to the role.

We also said farewell to a few long time volunteers, Lukasz, Chloe and Torrie as they
moved on to different opportunities. We wish them well and send deep thanks to
everyone for their time, energy and dedication to keeping the VTL open!

To become involved as a front desk volunteer, reach out to
info@vancouvertoollibrary.com with the subject “front desk volunteer interest”.
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COMMUNICATIONS
COMMITTEE

This committee oversees general communications to VTL members and the public
through various online and offline channels. One project of the communications
committee this year was volunteer spotlights. Check out the articles on Colin and Lukasz

written by Alec Regino on our website!

TOOL COMMITTEE

The inside of the Tool Library has a very new look! Thanks to the Tool Committee for
leading an effort to open up more vertical space in the Library and work towards a
more organized system of sorting and finding tools.

Additionally, the Tool Committee led two Yard Sales selling excess donations to the
community at affordable prices. These sales created $1,156.00 in revenue that is
reinvested in tools we need

If you are interested in the following - reach out to the Tool Committee to get
involved

Testing, maintaining, and organizing and confirming inventory of VTL Tools

Processing tool donations for library use, yard sale, or recycling

Creating better systems of tool organization, maintenance, and education

Purchasing new tools (battery nailer, pressure washers, bolt cutters, lawn mower)

Starting a more comprehensive maintenance system for VTL tools
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WORKSHOP
REVIEW

In another fantastic year of building skills to
empower our community, the VTL led a record
number of workshops in the 2024-2025 year.

A total of 98 classes ran throughout this year, for
a total of 850 participants, up from 75 workshops
in the 2023-2024 year. Leatherwork and spoon
carving workshops continue to be the most
commonly run workshops, being held every
month and often booking up months in advance.

This year, a number of new workshops were

introduced, including classes focused on chip
carving and embroidery.

12

2023 -2024
BY THE NUMBERS

9 total
workshops

850

total participants



PARTNERSHIPS &
COMMUNITY EVENTS

FILM NIGHTS

This year we hosted two film screenings at
the VTL open to the public as a way to use
the space to share knowledge and foster
connections among the community. Films
screened included the fictional movie
“How to Blow Up a Pipeline” and the
documentary “Kiss the Ground”, both
exploring themes of climate change.
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VOLUNTEER APPRECIATION
NIGHTS

This year we held two volunteer
appreciation events in December and in
May. These events are an opportunity to
let volunteers know how much they are
appreciated and to connect, laugh and
share food within the VTL volunteer

community.




PARTNERSHIPS & COMMUNITY EVENTS
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SEED AND PLANT EXCHANGE

For the second year in arow the VTL ran a
seed swap with member of Starseed
Collective, a native wildflower seed sharing
group based around the Salish who provide
seeds free of charge to anyone in the region
who wants to start growing native wildflowers.
Leftover seeds from the swap are in a binder in
the shop. Members are welcome to take seeds
and leave seeds throughout the year!

EARTH DAY AT TROUT LAKE
COMMUNITY CENTRE

For the third year in a row, the VTL had a
table at the Trout Lake Earth Day Event.
We talked with community members
about how the VTL model of sharing tools
fits into a more sustainable future, while
helping folks fix and adjust their bikes to
get around more efficiently.



PARTNERSHIPS & COMMUNITY EVENTS

SPOON CLUB

Each month in the 2024-2025 year,

SIDEWALK SALES

volunteers led a free drop-in spoon carving

club where past workshop participants
could continue to hone their skills and
connect with their community. The VTL
partnered with Spartucus Books and
Britannia Community Centre to provide
space for ongoing learning and skill-
sharing.
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Sidewalk sales help us clear out the shop
when we're overflowing with donations
and find new homes for used tools at
great deals! All sales from the sidewalk
sales go back into keeping the VTL

running!




APPRECIATIONS

We want to thank and express our gratitude to all our volunteers and community

partners this past year. We are able to serve the community and keep our doors open

because of youl!

WORKSHOP FACILITATORS

e Cao Jingyi (Leather)

e Candice Webber (Embroidery)

» Jasper Moedt (Spoon Carving)

» Reed Schrad (Spoon and Chip Carving)
* April Alayon (Spoon Carving, Mossball)
 Olivia Cheng (Leather)

» Matt Ellies (Leather)

e Tyson Cecka (Leather, Mossball)

e Liam Shirley (Spoon Carving)

* Olivia L (Spoon Carving)

e Constanze Chiang (Linocut Print Making)
 Dan Sisk (Spoon Carving)

TOOLS COMMITTEE

e Andrew Pope

e Stan Jang

e Margaret Panton
e Foster

e Scott Bernstein
e Colin Maclntosh
e Tyson Cecka

* Arlo Havixbeck
e Neil Padgham

e Liam Shirley

e TejTandon

¢ Leslie Dodd

e Simon Morgan 16

FRONT DESK
VOLUNTEERS

o Alastair Wood

¢ Kevin MacDonald
o Alim Jiwa

* Neil Padgham

e Ben Zuckerman
¢ Colin Maclntosh
¢ Charles Brockman
e Cal Domarchuk-White
e James Gogoulis
e Kate McEwan

e Liam Shirley

o Lukasz Hryniuk

o Sam DeBellis

o Sam Burkhart

e Torrie Smith

e Tyson Cecka

e Kay Jorgensen

o Leslie Dodd

e Reed Schrad

e Melissa Stewart
e Chloe Lepage

e Dan Sisk

e Sarah Zwiep

e Scott Bernstein

e TejTandon

e Monster

e JaniceT

¢ laan Johnston




APPRECIATIONS

COMMUNICATIONS PARTNERS

COMMITTEE
e Chance Cafe

e Alec Regino e Starseed Collective

e River Mackenzie

, e Trout Lake Community
e TejTandon

April Alayon Centre

. i

P 4 e Britannia Community Centre
e Spartacus Books

VTLBOARD

e Marla Gangier
e Melissa Stewart
e Liam Shirley

o Kelly Tatham

o Jasper Moedt
¢ Sid Hawkins

e Reed Schrad

THANK YOU TO EVERYONE WHO DONATED TOOLS!

The tool library is largely stocked thanks to thoughtful donations from
members, as well as the broader community. This helps get needed tools
into the hands of more members and aligns with our value of sustainability
by minimizing consumption of new goods. We are grateful for the time and
effort to all those who bring their old, gently used tools to have a new life in
our co-op.
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